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Next meeting: January 26, 2021 VIA ZOOM– 1:30 P.M. 

 
 
 

 

 Zoom Meeting Only.  Zoom link will be included with the agenda.  

                      AGENDA 

1. Welcome and Introductions 
 
2. Approve Agenda – Action. 

 
3. Review and Approval of 12/9/2020 Meeting Minutes – Action. 

 

4. Fiscal Agent Report and Regional Expenditures-Ryan Dokter-Action. 
 

5. CARES RFP Update-Information/Action. 
 

6. Crisis Services/RFP Update/Building Update-Information/Action. 
 

7. Budget Update-Information. 
 

8. Updates: Adult Advisory Board, Children’s Advisory Board, Mobile Crisis, ITP, IPS, ASC (Crisis Center), Access Centers, ACT, IRSH, Jail Diversion, Children’s Mental Health, 
ARC, Transition, Employment, Etc.-Information. 
 

9. General Discussion: Input from Regional Staff, Public, Providers, Consumers & Families, Etc. 
 

10. Adjourn Governance Board Meeting- Action. 
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