
 
                                                                   

 
The Sioux Rivers Regional MHDS Governance Board Meeting was held Tuesday, November 24, 2015 at the Plymouth 
County Courthouse Annex Building, 215 4th Avenue SE, Le Mars, Iowa. 
 
 
1. Chairman Dennis Wright welcomed attendees and called the meeting to order at 1:30 p.m.  

 
Members present: Dennis Wright, Mark Loutsch, Mark Sybesma, Mark Monson, Matthew Ung, David Van Ningen, 
Shane Walter, Julie Albright.    Absent:  Jim Henrich, Mike Wood. 
 
Others present: Patty Erickson-Puttmann, Sharon Nieman, Aaron Haverdink, Dennis Butler, Patrick Schmitz, Jim 
Rixner, Mary Ott, Taylor Goodvin, Dayton Vogel, Pat Lange, Craig Bauerly, Nancy Mullally, Jolie Corder, Joshua 
Widman, Dan Gillette. 
 

2.  APPROVAL OF THE MINUTES OF THE OCTOBER 27, 2015 MEETING 
a. Mark Monson raised concern regarding the accuracy of item #9F as written in the minutes. 
b. Discussion was had among all Board members regarding item #9F. 
c. Mark Loutsch made the motion to approve the minutes as written, second by Mark Sybesma.  Motion approved 

2-1.  Opposed:  Mark Monson, Matthew Ung (Woodbury County). 
 

3. APPROVAL OF CRISIS SERVICES CONTRACT WITH SIOUXLAND MENTAL HEALTH 
a. An agreement and budget has been worked out with Siouxland Mental Health to operate the facility on Division 

Street. 
b. SMHC has agreed to provide outcome based performances so that they are accountable for the results.  This will 

allow the Region to know how the facility is doing as far as the services they are providing to clients while they 
are at the Center and then the follow up after they leave. 

c. The Crisis Center will be able to bill for medical and clinical assessments right away.   They hope to have DHS 
come to the Center and perform an accreditation sometime in the next quarter. 

i. Once the Center has accreditation, they will be able to negotiate with the MCOs for a per diem rate. 
d. The Crisis Center will offer services to adults who are residents of Woodbury, Sioux and Plymouth counties only. 
e. Motion by Mark Monson, second by Mark Sybesma to approve the Crisis Services contract with Siouxland 

Mental Health.   Carried 3-0. 
 
4. FY17 BUDGET DISCUSSION AND APPROVAL 

a. Dennis Butler presented the FY17 budget showing the current year budget, the amount spent year to date, the 
budgeted amounts next year by line item and the current proposed budget.    

b. Mark Monson requested that Shane Walter and Dennis Butler work together to put in information under each 
line item in the budget explaining in detail what the money is used for and how it would be developed. 

c. It was decided that no action would be taken to approve the budget at this time.   The budget will be ready for a 
vote at the next Governance Board meeting. 

d. Motion by Mark Monson, second by Mark Loutsch to direct Dennis and Shane to put together a budget that 
adds detail under each line item.   Carried 3-0. 

e. Discussion was had regarding the two positions in Woodbury County that are now partially paid through the 
Region and the remainder paid through Woodbury County.    

i. The Governance Board voted to approve these positions as full time Regional staff at the October 27th 
meeting, but the positions failed to pass at the Woodbury County Board of Supervisors meeting on 
November 10th. 

ii. Shane Walter discussed the necessity of having the two positions fulltime for the Region. 
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iii. Mark Monson said he would put the positions back on the agenda for the Woodbury County Board of 
Supervisors in two weeks. 

 
5. REVIEW AND APPROVAL OF 2015 ANNUAL REPORT 

a. Shane Walter asked the Board to endorse the Annual Report which is due to DHS by December 1st.    
b. Motion by Mark Sybesma, second by Mark Loutsch to approved the 2015 Annual Report.   Carried 3-0. 

 
6. SETTING PROVIDER NEGOTIATIONS AND PERCENT INCREASE FOR FY17 

a. The current provider contracts are valid through 2018. 
i. It was agreed upon when the contracts were signed, that the Region would meet yearly with providers 

individually to discuss their needs and look at the cost of living. 
ii. The Region would then take into consideration all factors and determine what money is available. 

b. A discussion was had regarding the MCO’s and rate negotiating.   
c. Dennis Wright ask the Advisory Board to add to their agenda a discussion about how to handle the provider 

negotiations and then report back to the Governance Board the results of that discussion. 
 
7. LEGISLATIVE MEETING 

a. A meeting has been scheduled with area legislators on December 4th at the Wells Blue Bunny Ice Cream Shop’s 
conference room in Le Mars. 

i. At this meeting they will discuss legislative priorities and the ISAC agenda of levy equity and residency 
language. 

ii. Shane Walter encouraged Board members and providers to attend. 
 
8. INTRODUCTION OF REGIONAL ATTORNEY 

a. Sharon Nieman introduced Craig Bauerly as the Region’s attorney. 
b. Craig Bauerly spoke about his background and willingness to work for the Region: 

i. Worked in general practice in Le Mars for twenty-three years 
ii. Experience working in mental health and has an understanding the funding issues that the Region faces 

iii. On the hospital board for eleven years 
iv. Available for any calls and questions 

 
9. CRISIS SERVICES UPDATE 

a. The contractor is currently working on updates to the facility.  
 
10. WORK ALTERNATIVES UPDATE 

a. David Van Ningen presented to the Board, the Sioux Rivers Employment Alternatives Committee Report. 
i. The Report included combined data from the five participating providers including: employment outcomes, 

provider/regional capacity outcomes, community and client capacity outcomes and a financial summary. 
b. Mary Ott of Iowa Vocational Rehabilitation Services shared the names of some of employers who have hired 

their clients including, Hy-Vee, Walmart, Burger King, McDonalds, Stoney Creek Inn and Marina Inn.  
i. All of those in the Vocational Rehab program are paid by the employers at minimum wage or more. 

 
11. REGIONAL MENTAL HEALTH EXPENDITURES 

a. Shane Walter and Dennis Wright have been meeting weekly to approve expenditures. 
b. A discussion was had whether the Regional expenditures needed to be approved at the Board level after they 

have already been approved by the CEO and Chair.    
i. It was agreed that the expenditures will continue to be approved at the Board level after they are reviewed 

by Dennis and Shane. 
c. Motion by Mark Monson, second by Matthew Ung to approve the Regional mental health expenditures.   

Carried 3-0. 
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12. FISCAL AGENT REPORT 

a. Dennis Butler presented the Fund 110 report showing a balance of $2,187,109.21 and the Fund 720 report 
showing a balance of $3,811,987.65 as of November 18, 2015.  

b. Motion by Mark Monson, second by Mark Loutsch to approve the fiscal agent reports as presented.           
Carried 3-0. 

 
13.   OTHER DISCUSSIONS 

a. Mark Monson conveyed he would like to see meetings held with the providers, clients and the advocates.   
i. The meetings would be held so that they can have a platform to express how things are going and to 

speak to the issues that they have within the system. 
ii. Dennis Wright asked David Van Ningen to discuss these meetings/forums with the Advisory Board when 

they meet tomorrow. 
b. Matthew Ung asked for clarification on the way the votes are recorded on the Governance Board minutes. 

i. Mark Sybesma explained that each county represented gets one vote. 
ii. Julie Albright agreed to reflect a total of three votes on all future Governance Board minutes. 

 
14. MEETING ADJOURNED 
 
 

 
 
 
 

 
 

                                            
                         Julie Albright, Secretary                                                                     Approved by Board:  December 22, 2015 

        
 
 
    


